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TO Ambasgador Robert lurphy

Dear Bob:

10 Februsry 1949

BEELASGIFIED AND RELEASED BY
BENTRAL INTELLIGENCE AGENCY
ERUNEESHETUODSEXEMPTION 3676
RAZ ! WAR CRIMES DI SCLOSURE ACY
BATE 2007

In the attached memorandus, I have outlined hriefly the miesion
of the small group which this office is setting wp in Germary.

It hae come to my attention that General Hall hes some question
ag to the merit of this activity, and i1s reluetsnt to defend 1% %o
General Clay in seeking authorigetion for the Theater staff support
vhich 1% mmst have in erder to function at all. General Clay is aware
of the over-all responsibilities with vhich this office has been charged,
and has expressed himself to me sz being in sympathy with and willing
to support our functions and odjectives in so far as they relate to

Gernany .

It would be very helpful if yom could explain to him that our
pressnt activity ir Germany i{s only 2 small start in what I most
sincerely ope will de, and intend te be, successful conduet of our

over-all activitiss.

Cur fleld eapadilities =t this stage are limited by several factors,
the most Importamt Yeing the slow process of recruiting and indoctri-
nating compsetent, secure persomnel, and our nztional inexperience in

peacetime activities of this gort.

Thies 18 a very tricky and gifficuls

businese and I have not wanted to rush st 1t preeipitously.

I have taken the position that the German field office must move
vith extreme caution in 1ts formative peried, that it must lay =2 solid
foundation for its activifies, bdoth policy-wise and operationally,
and that it zmst demonstrate its ability to do smsll jodbs well before
undertaking more anbiticus ones,

1 feel sure that if General Clay realizes the nature of my approach
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be setisfactory to me,

. this projesct his suppert.

to this problem, as it applies to Cermany, he will be happy to give

_ I $rost also that 1f he fesls my instructions,

or his owvn wighes, are not being carried out by =my representatives in
Gernany, he wvill feel free to toll me so most frankly.

If you feel thet you could deal with this matter direetly vwith
Qenersl Hall and without troubling Oenersl Clay shout it, this would

For your guldance and possible uas in taking

up this matter with General Cley o¢r General Hall I have had 2 memorandom

preépared - addressed %o Generzl Clay - but which need not be delivered

to him,
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